CITRUS COUNTY | 2035 Long Range Transportation
June 2010 NEWSLETTER

The 2035 Long Range Transportation Plan (LRTP) will be adopted in June 2010. The transportation
plan sets forth a vision and provides direction for meeting the forecasted transportation needs in Cit-
rus County through the year 2035. The purpose of this newsletter is to inform Citrus County’s resi-
dents and employees of the improvements included in the plan. The content of this newsletter (and
the LRTP) has been developed over the course of several months and through a variety of public work-
shops and coordination with the County Commissioners. For further information on the LRTP and
Public Involvement activities, visit the Website below.

Adoption Workshops
1. Inverness City Council (June 1, 2010)

2. Crystal River City Council (June 14, 2010)
3. Citrus County Board of Commissioners (June 22, 2010)
(See page 18 for additional information on the plan adoption meetings.)

Website Link

http://www.bocc.citrus.fl.us/devservices/commdev/trans/Irtp.htm




Activities to Date

Significant planning efforts were undertaken to develop the 2035 LRTP. These efforts include:

e Review of federal/state planning requirements and other planning assumptions.

e Development of population and employment projections for use in developing transportation demand
projections.

e Stakeholder interviews with key members of the community.

e Development of goals, objectives, and measures of effectiveness.

e Participation in the regional planning and coordination process for the development of the Regional LRTP
for the West Central Florida region through the West Central Florida Chairs Coordinating Committee
(WCFcCcCQ).

e Coordination with the Tampa Bay Area Regional Transportation Authority (TBARTA) and adjacent counties
in the development of a regional public transportation system.

e |dentification of transportation needs, including highway, transit, bicycle, pedestrian, multi-use trail,
intersection/safety improvements, and other transportation projects.

e Public workshops to receive citizen input on multi-modal transportation needs, including both geographic
and consensus building workshops.

e Consensus Building Workshop (CBW) to receive citizen input on multi-modal transportation project
priorities for the 2035 Cost Affordable Plan.

e Prioritization of transportation projects for inclusion in the 2035 Cost Affordable Transportation Plan.

e Development of the 2035 and 2025 Cost Affordable Transportation Plans.
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Public Involvement

The Citrus County 2035 Long Range Transportation Plan included a significant public involvement effort. The
purpose of these efforts was to gain feedback on the Plan from the public and Citrus County staff. Transporta-
tion needs for all modes of travel were developed and presented to the public. The public was involved in the
development of the Cost Affordable Plan by providing feedback on the highest priority multi-modal transporta-
tion improvements. Below is a list of public involvement activities conducted to develop the plan:

e Stakeholder Interviews (December 2008 and January 2009)

e Geographic Workshops (Crystal River and Inverness)
(March 16, 2009 and May 5, 2009)(two on each date)

e Consensus Building Workshops
(March 26, 2009, May 13, 2009, Aug. 26, 2009, Dec. 1, 2009)

e Technical Advisory Committee Meetings
(Nov. 6, 2008, April 20, 2009, and Dec. 14, 2009)

e BOCC Workshop (Feb. 5, 2009)
e Board Meetings (April 28, 2009, June 23, 2009, March 23, 2010, June 22, 2010)

e City Community Meetings (Inverness and Crystal River)
(June 1, 2010 and June 14, 2010)




Cost Affordable Plan

Improvements to the Citrus County transportation system are divided into three groups, which include:

e Tier 1 projects: Cost Affordable Improvements funded with the current projected revenues through 2035,
based on current revenue sources.

e Tier Il projects: Projects built if additional revenue sources are implemented.

e Tier lll projects: Other improvements needed in the county, but not top priorities.

The Tier | Cost 2035 Cost Affordable LRTP projects, funded with current revenue sources, reflects a $391.0 million
transportation program from 2015 to 2035. The 2015 to 2035 investment comprises:

e Highway Improvements: $292.4 million in highway expansion and $76.4 million in highway maintenance.

® Public Transportation Improvements: $6.6 million in Capital costs (fleet purchase and infrastructure) and
$15.7 million in Operating costs.

® Pedestrian, Bicycle, and Multi-Use Trail Improvements: These improvements will be made concurrent with im-
provements to highways, and as such, the costs of these improvements are included in the highway expansion
costs included above.

Table 1: Tier | Funded Cost Affordable Projects:
Distribution of Costs by Transportation Mode/Program (2015 to 2035)

Mode/Program Total Cost Percent
Highway Expansion $292,368,899 74.8%
Highway Maintenance $76,364,631 19.5%
Transit (operations & capital) $22,312,157 5.7%
TOTAL $391,045,687 100.0%
Table 2: Tier I: Distribution of Revenues by Source (2015 to 2035)
Revenue Source Total Revenues Percent
Federal Revenues $11,156,075 2.9%
State Revenues $112,240,784 28.7%
Strategic Intermodal System (SIS) $55,451,620 14.2%
Local Revenues $212,197,208 54.2%
TOTAL $391,045,687 100.0%
Composition of Local Revenues | Total Revenues Percent
Transportation Impact Fees $97,535,148 46.0%
Gas Tax $110,729,262 52.1%
Local Transit $3,932,798 1.9%
TOTAL $212,197,208 100.0%

(1)  All costs are presented in the year of expenditure.
Gas Tax funds (excluded from the table above of around $56M) are being used to pay off debt service.
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Map 1: Tier | Roadway Cost Affordable Improvements (2015-2025)

Through several public workshops and a prioritization process, the Roadway Cost Affordable plan for 2025
was developed. The improvements shown on the map above indicate the improvements that can be funded
using current revenue sources. These were the top priority improvements identified during the public work-

shops.
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Map 2: Tier | Roadway Cost Affordable Improvements (2026-2035)
The improvements identified on this map are also top priorities identified in public workshops; however,

they will not be able to be built until after 2026 using current funding sources.
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2035 Roadway Cost Affordable Plan

TIER Il AND TIER Il HIGHWAY IMPROVEMENTS

The Tier Il Highway improvements include projects that were identified as high priorities through public
involvement activities and technical analyses. These projects can be built only with additional revenues
should they become available. The Tier Il improvements are identified in Map 3 and the additional reve-
nues used to fund the Tier Il improvements are shown in Table 3. The highlights of the Tier Il highway pro-
jects includes improvements to portions of CR 490, CR 491, and Watson St.

As shown in Table 5, to fund the Tier Il improvements, the County would need to utilize additional revenue
sources. The additional revenue sources that could be used to fund these improvements include:

e A 1/4 Cent Local Discretionary Sales Tax

e A mobility fee (to eventually replace or convert the impact fee) increase of 30% of the current impact
fee rate every five years starting in 2015.

e Gas Tax, Sales Tax (potential Charter County surtax), or other potential revenue sources.

Table 5: Highway Improvement Revenues (Tier Il, Additional Revenues) (2015 to 2035)

Funding Source Total Revenues
Local Discretionary Sales Tax (1/4 Cent) $58,899,771
Impact/Mobility Fee (30% Increase in Fee) $51,177,826
Gas Tax, Sales Tax, or other $14,724,948
Total $124,802,545

(1) All costs are presented in Present Day Costs. (Note that Tier | Roadway costs are in present
day and year of expenditure.)
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Map 3: Tier Il 2035 Roadway Cost Affordable Improvements
These are roadway improvements that cannot be built using current revenues but are priority projects that
could be built should additional funding become available.
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Map 4: Tier 1l 2035 Roadway Cost Affordable Improvements
These are roadway improvements that currently are not cost feasible by 2035, but could be built if revenues
become available.
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2035 Public Transportation Cost Affordable Plan

TIER | PUBLIC TRANSPORTATION IMPROVEMENTS

Recently, the County launched a local fixed bus route called the Orange Line that connects and provides
service to Beverly Hills, Lecanto, and Inverness. The route includes 23 stops in strategic locations. The
map below displays the existing routes and stops. The Tier | Cost Affordable Plan includes operating and
infrastructure costs associated with maintaining the local bus route from 2015 to 2035. The planned
Public Transportation Improvements are illustrated in Map 5. Highlights of the proposed transit im-
provement program are summarized below:

e Continue to provide Local Bus Service (as displayed in Map 5) throughout several areas of the county
from 2015 to 2035, which include Capital Costs of $6.6 million and Operating Costs of $15.7 million.

12
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Map 5: Tier I Public Transportation Improvements
This map illustrates the pilot program the County currently has in place, which is what is cost affordable
using current revenues.
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2035 Public Transportation Cost Affordable Plan

TIER 11 AND TIER Ill PUBLIC TRANSPORTATION IMPROVEMENTS

As mentioned previously, the Tier | public transportation improvements do not include all the desired
services between 2015 and 2035. The Tier Il public transportation improvements connect to the Tier |
existing local bus service and provide additional local bus route connections to several activity centers
including Crystal River, Homosassa, Beverly Hills/Citrus Hills, and Floral City. The tentative timeframe for
implementation of the Tier Il improvements is 2019 (note that fleet purchase is assumed one year prior to
implementation). To fund the Tier Il improvements, additional revenues are needed. Potential funding
sources to fund the Tier Il and Tier Ill capital and operating improvements includes gas tax, sales tax, and,
potentially, impact/mobility fees (capital only). When a decision is made to move forward and implement
the Tier Il and Tier lll improvements, specific funding decisions to start the service will need to be made.
Map 6 displays the Tier I, improvements and the possible Tier Il revenues to fund the improvements are
shown in Table 7

The Tier Il public transportation improvements are meant to build on top of the Tier | and Tier Il local bus
route connections and provide regional connections. The improvements include an express bus route on
the Suncoast Parkway Phase 2 and an express bus route that connects the county along SR 200 to Ocala.
Map 6 displays these improvements, and the possible revenues to fund the Tier lll improvements are
shown in Table 8.

Table 7: Tier Il Additional Revenues: Public Transportation Improvement Revenues (2019 to 2035) (in millions)

Funding Source Capital Revenues(1) Operating Total
Fleet Purchase Infrastructure Revenues (1)
Service Development S0 S0 $1,488,707 $1,488,707
Gas Tax, Sales Tax, or other $1,365,207 $10,988,092 $15,737,335 $28,090,634
Total $1,365,207 $10,988,092 $17,226,042 $29,579,341

(1) All costs are presented in the year of expenditure.

Table 8: Tier lll Additional Revenues: Public Transportation Improvement Revenues (2025 to 2035) (in millions)

Funding Source Capital Revenues(1) Operating Total
Fleet Purchase Infrastructure Revenues (1)
Service Development S0 S0 $295,883 $295,883
Gas Tax, Sales Tax, or other $408,177 $562,788 $1,996,771 $2,967,736
Total $408,177 $562,788 $2,292,654 $3,263,619

(1) All costs are presented in the year of expenditure.

14
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Map 6: Tier Il and Ill Public Transportation Improvements
This maps illustrates the transit routes that are needed. Tier Il routes could be implemented with addi-
tional funding sources. Tier Il and Tier lll routes are needs that cannot be funded using existing revenues.
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2035 Pedestrian, Bicycle, and Trail Improvements

PEDESTRIAN, BICYCLE, AND TRAIL IMPROVEMENTS

The proposed Tier | pedestrian, bicycle, and multi-use trail improvements for the 2035 Cost Affordable
Plan will be built concurrent with highway projects. Map 7 displays the Tier | Bicycle and Trail improve-
ments, and Map 8 displays the Tier | Pedestrian improvements.

In addition, Map 7 displays unfunded Conceptual and Planned trails that could be built if additional reve-
nues become available (possible Tier Il and Tier Il projects).

Highlights of the proposed Tier | pedestrian, bicycle, multi-use trail improvement program include the fol-
lowing:

e Pedestrian and bicycle facilities built concurrent with roadway projects:
¢ CR 486 (from Meadowcrest Blvd to Clydesdale Ave. S.), which will include a sidewalk on one
side of the roadway and bicycle facilities in the form of a multi-use trail on the other side of
the roadway
0 CR 491 (SR 44 to Horace Allen St.) (pedestrian facilities)
0 US 19 (West of Green Acres to West of Jump Court) (pedestrian facilities)
¢ US41 (from SR 44 to Arlington St.) and initial construction from Arlington St. to Independence

Hwy N (pedestrian facilities)

16
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Map 7: Bicycle and Trail Improvements
A marked bike lane will be added to CR 486 when it is improved as part of the Tier | Roadway plan. Other trails

indicated in blue and green on the map are not funded using existing revenues.
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Map 8: Pedestrian Improvements

The roadways highlighted in the map are roadways that will receive sidewalks when they are improved as
part of the Tier | Roadway Improvement plan.

18



CITRUS COUNTY | 2035 Long Range Transportation
July 2009 NEWSLETTER

Citrus County wants to hear your thoughts on your transportation concerns. Please return this form to Dept.
of Development Services, 3600 W. Sovereign Path, Suite 109, Lecanto, FL 34461 or email comments to
Cynthia.Jones@bocc.citrus.fl.us

Name
Address
City, State, ZIP

Telephone

E-mail Address :
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Citrus County 2035 Long Range Transportation Plan Adoption
Citrus County invites the public to participate in the adoption of the 2035 Long Range
Transportation Plan. You are invited to attend one or more of the following meetings.

City of Inverness
June 1, 2010 - 5:30 PM
City Hall — 202 West Main Street, Inverness

City of Crystal River
June 14, 2010 - 7:00 PM
City Hall — 123 N.W. Highway 19, Crystal River

Citrus County

Board of County Commissioners

June 22, 2010 - 5:00 PM

Citrus County Courthouse, 110 North Apopka Avenue, Inverness



