PUBLIC BUILDINGS PROJECT SUMMARY

2007 2008 2009 2010 2011 Totals
Sources of Funding
General Fund Taxes 3,417,532 8,646,618 8,554,200 6,306,200 3,637,400 30,561,950
Impact Fees 998,400 600,000 600,000 600,000 600,000 3,398,400
Grants 2,500,000 - - - - 2,500,000
Loan 9,500,000 - - - - 9,500,000
Other 126,360 126,360 126,360 126,360 126,360 631,800
Total Funding 16,542,292 9,372,978 9,280,560 7,032,560 4,363,760 46,592,150
Capital Expenditures
Planning/Design 738,750 950,000 600,000 - 150,000 2,438,750
Land 1,238,482 761,518 - - - 2,000,000
Construction 11,530,000 4,625,000 5,650,000 4,000,000 1,000,000 26,805,000
Equipment i i i i i
Debt Service 3,035,060 3,036,460 3,030,560 3,032,560 3,213,760 15,348,400
Other - - - - -
Total Expenditures 16,542,292 9,372,978 9,280,560 7,032,560 4,363,760 46,592,150
Project Titles
Lecanto Government Bldg. - Debt Service 550,500 549,400 547,000 548,500 549,000 2,744,400
Courthouse Addition - Debt Service 706,400 708,900 705,400 705,900 886,600 3,713,200
Courthouse Annex - Debt Service 292,700 292,700 292,700 292,700 292,700 1,463,500
Citrus County Resource Center/VA-Debt 604,100 604,100 604,100 604,100 604,100 3,020,500
Emergency Operations Center/911 Call Center 12,755,000 755,000 755,000 755,000 755,000 15,775,000
Nature Coast EMS Facility 126,360 126,360 126,360 126,360 126,360 631,800
Tax Collector Building - 750,000 5,650,000 - - 6,400,000
Courthouse Annex West - - 600,000 4,000,000 - 4,600,000
Records Processing/Storage Building - - - - 1,150,000 1,150,000
Sheriff Vehicle Maintenance Facility - 1,500,000 - - - 1,500,000
Public Building Land Acquisition 1,238,482 761,518 - - - 2,000,000
Supervisor of Elections Building 268,750 3,325,000 - - - 3,593,750

Total Projects 46,592,150




Project Title: Lecanto Government Bldg. - Debt Service Project Number: PB1993-57

Project Description and Justification:

Debt service on bonds issued to finance the construction of the County office building in Lecanto. The bonds
were issued in 1996 with a 20-year term to be repaid through a combination of impact fees and General Fund
revenue.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes 243,200 242,100 239,700 241,200 241,700 1,207,900

Impact Fees 307,300 307,300 307,300 307,300 307,300 1,536,500
Grants - - - -
Loan - - - -
Other - - - -
Total Funding 550,500 549,400 547,000 548,500 549,000 2,744,400

Expenditures
Planning/Design - - - -
Land - - - -
Construction
Equipment
Debt Service 550,500 549,400 547,000 548,500 549,000 2,744,400
Other - - - -

Total Expenditures 550,500 549,400 547,000 548,500 549,000 2,744,400

Operational Impacts
Personal Services
Operating
Debt Service

Total Oper. Impacts - - ] .




Project Title: Courthouse Addition - Debt Service Project Number: PB1998-06

Project Description and Justification:

Debt service on bonds issued to finance the construction of an addition to the Inverness Courthouse and
renovations of the existing facility. The bonds were issued in 2001 with a 20-year term to be repaid with General
Fund revenues.

Citrus County’s Constitutional Officers and Judges experienced growth and had immediate space problems that
needed to be resolved.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes 706,400 708,900 705,400 705,900 886,600 3,713,200

Impact Fees - - - -
Grants - - - -
Loan - - - -
Other - - - -
Total Funding 706,400 708,900 705,400 705,900 886,600 3,713,200

Expenditures
Planning/Design - - - -
Land - - - -
Construction
Equipment
Debt Service 706,400 708,900 705,400 705,900 886,600 3,713,200
Other - - - -

Total Expenditures 706,400 708,900 705,400 705,900 886,600 3,713,200

Operational Impacts
Personal Services
Operating
Debt Service

Total Oper. Impacts - - ] .




Project Title: Courthouse Annex - Debt Service Project Number: PB2003-05

Project Description and Justification:

A loan in the amount of $2,425,000 was issued to finance the construction of an office building to house the
Property Appraiser and Tax Collector offices. The loan was issued in FY 2002 with a 10-year term to be repaid
through General Fund and impact fee revenues.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes - - - -
Impact Fees 292,700 292,700 292,700 292,700 292,700 1,463,500
Grants - - - -
Loan - - - -
Other - - - -
Total Funding 292,700 292,700 292,700 292,700 292,700 1,463,500

Expenditures

Planning/Design - - - -
Land - - - -
Construction
Equipment

Debt Service 292,700 292,700 292,700 292,700 292,700 1,463,500

Other - - - -

Total Expenditures 292,700 292,700 292,700 292,700 292,700 1,463,500

Operational Impacts
Personal Services
Operating
Debt Service

Total Oper. Impacts - - ] .




Project Title: Citrus County Resource Center/VA-Debt Project Number: PB2005-07

Project Description and Justification:

Debt service on a loan issued in FY 2005 to finance the acquisition and renovation of the former Brown School,
to provide a facility for a veteran's clinic and one stop community resource center. The loan is being amortized
over a 20 year term and is secured by sales tax revenues.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes 604,100 604,100 604,100 604,100 604,100 3,020,500

Impact Fees - - - -
Grants - - - -
Loan - - - -
Other - - - -
Total Funding 604,100 604,100 604,100 604,100 604,100 3,020,500

Expenditures
Planning/Design - - - -
Land - - - -
Construction
Equipment
Debt Service 604,100 604,100 604,100 604,100 604,100 3,020,500
Other - - - -

Total Expenditures 604,100 604,100 604,100 604,100 604,100 3,020,500

Operational Impacts
Personal Services
Operating
Debt Service

Total Oper. Impacts - - ] .




Project Title: Emergency Operations Center/911 Call Cente Project Number: PB2005-10

Project Description and Justification:

Design and construct an Emergency Operations Center/911 Call Center in Lecanto. Approximately 15,000
square feet for emergency operations and call center offices, 12,000 square feet for additional Sheriff Office
space. This project will be financed over a 20-year term to be repaid with General Fund revenue and Law
Enforcement impact fees.

Additional space needs are required by the Sheriff's Department. Proposed location provides a more central
location for the Sheriff and support staff.

Operational Impacts:

2007 2008 2009 2010 2011 Totals
Sources of Funding
Taxes 356,600 755,000 755,000 755,000 755,000 3,376,600
Impact Fees 398,400 - - - - 398,400
Grants 2,500,000 - - - - 2,500,000
Loan 9,500,000 - - - - 9,500,000
Other - - - -
Total Funding 12,755,000 755,000 755,000 755,000 755,000 15,775,000
Expenditures
Planning/Design 470,000 - - - - 470,000
Land - - - -
Construction 11,530,000 - - - - 11,530,000
Equipment -
Debt Service 755,000 755,000 755,000 755,000 755,000 3,775,000
Other - - - -
Total Expenditures 12,755,000 755,000 755,000 755,000 755,000 15,775,000

Operational Impacts
Personal Services
Operating
Debt Service

Total Oper. Impacts - - ] .




Project Title: Nature Coast EMS Facility Project Number: PB2006-10

Project Description and Justification:

To construct a 15,000 sq. ft. facility to be located on Homosassa Trail (Hwy. 490) in Lecanto. The facility will
relocate the headquarters, operations and logistics areas of Nature Coast EMS that are currently located in
Inverness. The new facility will have space for headquarters, ambulance, billing, operations, command staff,
logistics, supply storage and ambulance maintenance. There will be classroom facilities that will provide
training for not just NCEMS but for the fire service, the sheriff's department, the medical community and the
general public. The facility will be able to serve as staging and operations center during emergencies as well as
a back-up EOC. There will be space to adequately store medical supplies and enable NCEMS to purchase in
bulk. The central location will also enhance the coverage of the county while reducing costs related to fuel and
mileage.

A centralized and consolidated facility will more effectively serve the growing emergency services needs of
Citrus County. Consolidating the headquarters, operations, logistics and training functions in a central location
will be more cost effective and increase the efficiency of the entire system and its scarce resources. Housing
the headquarters, operations and command staff in the same location will enhance an already award winning
organization. This facility will allow for expansion with space for adding an additional EMS station in this high
growth area when population and call volumes dictate. The debt service for this project would not require
additional support from Citrus County.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes - - - -
Impact Fees - - - -
Grants - - - -

Loan - - - -
Other 126,360 126,360 126,360 126,360 126,360 631,800

Total Funding 126,360 126,360 126,360 126,360 126,360 631,800

Expenditures
Planning/Design - - - -
Land - - - -
Construction
Equipment
Debt Service 126,360 126,360 126,360 126,360 126,360 631,800
Other - - - -

Total Expenditures 126,360 126,360 126,360 126,360 126,360 631,800

Operational Impacts
Personal Services
Operating
Debt Service

Total Oper. Impacts - - ] .




Project Title: Tax Collector Building Project Number: PB2007-01

Project Description and Justification:

The Courthouse Annex is currently shared by the Tax Collector and Property Appraiser. Both Constitutional
Offices have utilized all available space and projected needs can not be accommodated within this building.
Proposed is to construct a 25,000 square foot multi story building to accommodate employees and
approximately 300 visitors a day. Must have multiple drive through lanes. The construction of a parking garage
is also anticipated. Cost estimate: $200/sf x 25,000 = 5,000,000 - Garage: $100/sf x 6,500 = 650,000.

Land in Inverness will need to be purchased.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes - 750,000 5,650,000 - - 6,400,000

Impact Fees - - - -
Grants - - - -
Loan - - - -
Other - - - -
Total Funding - 750,000 5,650,000 - - 6,400,000

Expenditures

Planning/Design - 750,000 - - - 750,000
Land - - - -
Construction - - 5,650,000 - - 5,650,000
Equipment - - - -
Debt Service - - - -
Other - - - -

Total Expenditures - 750,000 5,650,000 - - 6,400,000

Operational Impacts
Personal Services - - - -
Operating - - - -
Debt Service - - - -

Total Oper. Impacts - - ] .




Project Title: Courthouse Annex West Project Number: PB2007-02

Project Description and Justification:

The Constitutional Officers currently share rented space at the Revco Building on US19 in Crystal River. This
satellite office provides basic services for residents on the west side of the County. A new facility, outside of the
flood zone is desperately needed. A 20,000 sq. ft. facility is proposed (perhaps near Meadowcrest). Estimated
cost: $200/sf x 20,000 = 4,000,000.

Land will need to be purchased.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes - - 600,000 4,000,000 - 4,600,000

Impact Fees - - - -
Grants - - - -
Loan - - - -
Other - - - -
Total Funding - - 600,000 4,000,000 - 4,600,000

Expenditures

Planning/Design - - 600,000 - - 600,000

Land - - - -
Construction - - - 4,000,000 - 4,000,000

Equipment
Debt Service
Other - - - -

Total Expenditures - - 600,000 4,000,000 - 4,600,000

Operational Impacts
Personal Services
Operating
Debt Service

Total Oper. Impacts - - ] .




Project Title: Records Processing/Storage Building Project Number: PB2007-03

Project Description and Justification:

The utilization of space within buildings designed for offices is not cost effective. Square footage costs for
construction of a records processing and warehouse facility are significantly less than costs for office space.
Additionally, growth within office buildings necessitates the removal of records for additional staff. Estimated
cost: $100/sf x 10,000 = 1,000,000.

A site has not been identified.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes - - - - 1,150,000 1,150,000

Impact Fees - - - -
Grants - - - -
Loan - - - -
Other - - - -
Total Funding - - - - 1,150,000 1,150,000

Expenditures

Planning/Design - - - - 150,000 150,000
Land - - - -
Construction - - - - 1,000,000 1,000,000
Equipment - - - -
Debt Service - - - -
Other - - - -

Total Expenditures - - - - 1,150,000 1,150,000

Operational Impacts
Personal Services - - - -
Operating - - - -
Debt Service - - - -

Total Oper. Impacts - - ] .




Project Title: Sheriff Vehicle Maintenance Facility Project Number: PB2007-07

Project Description and Justification:

Design and Construct a 10,000 square foot Sheriff Vehicle Maintenance Facility on land adjacent to the Citrus
County Detention Facility.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes - 1,500,000 - - - 1,500,000

Impact Fees - - - -
Grants - - - -
Loan - - - -
Other - - - -
Total Funding - 1,500,000 - - - 1,500,000

Expenditures

Planning/Design - - - -
Land - - - -
Construction - 1,500,000 - - - 1,500,000
Equipment - - - -
Debt Service - - - -
Other - - - -

Total Expenditures - 1,500,000 - - - 1,500,000

Operational Impacts
Personal Services - - - -
Operating - - - -
Debt Service - - - -

Total Oper. Impacts - - ] .




Project Title: Public Building Land Acquisition Project Number: PB2007-09

Project Description and Justification:
To purchase land for future building/space needs.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes 1,238,482 761,518 - - - 2,000,000

Impact Fees - - - -
Grants - - - -
Loan - - - -
Other - - - -
Total Funding 1,238,482 761,518 - - - 2,000,000

Expenditures

Planning/Design - - - -
Land 1,238,482 761,518 - - - 2,000,000
Construction - - - -
Equipment - - - -
Debt Service - - - -
Other - - - -

Total Expenditures 1,238,482 761,518 - - - 2,000,000

Operational Impacts
Personal Services - - - -
Operating - - - -
Debt Service - - - -

Total Oper. Impacts - - ] .




Project Title: Supervisor of Elections Building Project Number: PB2007-10

Project Description and Justification:

New election laws and population growth of the County have resulted in the need for more space for the
Supervisor of Elections. Requested is a 25,000 square foot building to house employees and all voting
equipment. Approximately one half of the building would be a warehouse. A multi-story building would be
acceptable. Cost estimate: $125/sf x 25,000 = 3,125,000. Land in Inverness will need to be purchased.

Operational Impacts:

2007 2008 2009 2010 2011 Totals

Sources of Funding
Taxes 268,750 3,325,000 - - - 3,593,750

Impact Fees - - - -
Grants - - - -
Loan - - - -
Other - - - -
Total Funding 268,750 3,325,000 - - - 3,593,750

Expenditures
Planning/Design 268,750 200,000 - - - 468,750

Land - - - -

Construction - 3,125,000 - - - 3,125,000
Equipment - - - -

Debt Service - - - -

Other - - - -

Total Expenditures 268,750 3,325,000 - - - 3,593,750

Operational Impacts
Personal Services - - - -
Operating - - - -
Debt Service - - - -

Total Oper. Impacts - - ] .




